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Dear Applicant

Thank you for your enquiry about the role of the non-executive directors (NEDs) on the
Education Achievement Service Company Board.

We are an ambitious, not for profit organisation looking to appoint up to four non-
executive directors to support the EAS vision to ensure there is excellent leadership and
provision in schools and settings across the region to inspire and motivate all our young
people to be the best they can be.

This pack provides you with information on the role and responsibilities of the NEDs and
details about the application process.

The information provided is designed to help you participate fully in the selection and
appointment process, and to assist you in providing the information we need to
understand how you meet the requirements of the role. After reading the information, we
hope you will feel encouraged to apply.

Whilst an educational background would be useful it is not essential. We are keen to
ensure a good balance of skills on the Company Board and are seeking experience in
finance, HR and policy contexts.

If you would like to discuss any aspect of the role, personal specification or appointment
process in confidence, please contact Geraint Willington, on 01443 863145 or by email
at Geraint.willington@sewaleseas.org.uk

Yours sincerely

Councillor Kelly Preston
Chair of the EAS Company Board
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1. About the Education Achievement Service for South East Wales

1.1.Regional Context

The EAS is the school improvement service for the five local authorities (LAS) in
South East Wales (Blaenau Gwent, Caerphilly, Monmouthshire, Newport and
Torfaen). By working together as part of an integrated service to support and
challenge schools effectively, enhance front line services and make the most of the
available resources, progress towards improved outcomes for learners will be
maximised.

The EAS is a not for profit company limited by guarantee. It is owned by the five
councils who each nominate a Director for the Company Board.

There are 234 maintained schools in the region, 16% of all maintained schools in
Wales. As of September 2019, these schools served 72,698 pupils of compulsory
school age, which was 19% of all pupils in Wales. The percentage of pupils eligible
for free school meals was 19.2%, which is higher than the national figure of 18.3%.

. Mor{vﬁouthshlro i

M At & N N A T GRS
T\ g ' RN
X i
(Caerphilly -

]
B oo

1
{

Page 4



Application pack Date: 25 February 2020

FAS

Our Core Values

Our core values guide everything we do in our day to day practices and interactions with our key
partners, the wider educational community and our employees.

Our core values are;

Excellence We aim for excellence in teaching, learning, leadership and in all that we do.

Innovation We face the challenge of radical change with courage, reason and optimism.

Integrity We act with honesty and transparency at all times and always in the best interests
of all learners across our region.

Collaboration We work in partnership so that, together, we can make a greater difference.

Accountability We take collective ownership for the quality of our service and for pupil outcomes.

Our Mission

Working with our key partners we will aim to transform the educational outcomes and life chances
for all learners across South East Wales. We will do this by:

Ensuring successful learning experiences and high levels of wellbeing particularly for those facing
the greatest challenges.

Building effective networks of professionals, across the five Local Authorities and beyond and
working together to improve leadership, teaching and learning and;

Attracting and retaining a team of outstanding people who embed our core values in their work and
share a passion for excellence.

Our Vision

Transforming pupil outcomes; Creating capacity through networks; Enabling excellence in teaching
and leadership.

#EAS

Education Achievement Service
for South East Wales
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1.2.Working with key partners our aim is to transform the educational outcomes
and life chances for all learners across South East Wales. \We will do this by:

Raising aspiration, improve pupil outcomes (particularly for vulnerable groups of
learners (FSM, gender, EAL, MA and LAC)) and reduce the variance within and
across schools, settings and LAs.

Accelerate the improvement in schools and settings where progress is too slow by
ensuring that a more consistent approach is applied to schools causing concern
and the use of local authority statutory powers to accelerate progress in identified
schools.

Facilitate the sharing of best practice within and beyond the region, ensuring that
all schools and settings have access to evidence-based research to continually
improve their practice and aim for excellence.

Continue to improve the quality of leadership, teaching and learning, particularly
within the secondary phase.

Support the development and implementation of the new curriculum’ that will help
raise standards for all in Wales.

Support schools to ensure the effective development of pupil skills at all phases.
Working with key partners to develop and deliver a regional strategy to better
support schools and settings to ensure that the success and wellbeing of every

learner is maximised.

Preparing schools to meet the curriculum and assessment demands in line with
new accountability arrangements.

Embed the regional approach of developing a self-improving system through the
cluster, networks and peer-review model.

Building effective networks of professionals, across the five local authorities and
beyond, and working together to improve leadership, teaching and learning.

Attracting and retaining a team of outstanding people who embed our core values
in their work and share a passion for excellence.

Reshape the EAS to work effectively as a smaller service whilst embedding and
growing the self-improvement system in-line with national education vision for
Wales.

Provide effective governance, financial and legislative arrangements.

Page 6



Application pack Date: 25 February 2020

1.3.Governance

The governance arrangements within the region are aligned with the National Model for
Regional Working. The EAS is legal bound to the five Local Authorities through Articles
of Association and a Collaboration and Members Agreement.

EAS Governance Structure

@ N

EAS Company Board / Joint Executive Group (JEG) \
Membership: Cabinet Members from each LA Membership: Cabinet Members from each

(non-Education portfolio); Managing Director LA (Education portfolio holders); LA
EAS, Company Secretary E Directors / Chief Education Officers,

Non-executive Members: Regional Lead Chief Wanaging tleector 8 L L

Executive, Regional Lead Director, up to 4 £ b
additional Non-executive Directors Observer: WG representative
Observers: WG representative and WLGA \ I /

- I l (" birectors ! Chisf Educ!{ion Officer
' Y Group

Audit and Risk Assurance Membership: Each LA Director / Chief
Committee Education Officer, Managing Director
EAS
2 Elected Members from each LA,
Managing Director EAS Observer: WG representative
Company Secretary EAS
Adviser: Audit Officer TCC \ /

\ y

1.4.The Senior Management Team

Debbie Harteveld is the Managing Director of the EAS, providing strategic direction
and leadership for the development and management of the organisation.

Whilst maintaining responsibility for the delivery of school improvement services
across the South East Wales Region, the Managing Director maintains a close
working relationship with all LAs, the other regional Managing Directors, and Welsh
Government, striving towards a consistency of approach across Wales.

The Managing Director is joined on the Senior Management Team by Kirsty Bevan,
Director, Outcomes, Pedagogy and Leadership and Geraint Willington, Director
Resources, Business and Governance (Company Secretary).
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2.

21

2.2

2.3.

Vacancy Description: Non-executive Director

Successful applicants will be strategic thinkers able to lead and influence at Board
level. You will be able to consider issues from a big picture, macro perspective, and
to support and challenge the Directors and Officers in the strategic planning. Practical
experience at board level with accounting, commercial, financial, business,
educational, sustainability credentials from any sector, and theoretical understanding
of the challenges and issues facing Education in Wales will be beneficial in your ability
to contribute across the breadth of EAS activities.

Post Specification:

To provide strategic governance to EAS which holds the Managing Director to
account for delivering the agreed strategy, legislative and financial requirements and
improving outcomes for learners across the five local authorities.

Accountabilities:

e To oversee and ensure compliance with the corporate governance code

e To establish and maintain the vision, mission and values of EAS which will serve
to guide the company in how it operates and compliance with all legal and good
practice requirements

e To agree and monitor the strategy and business plans for EAS which will achieve
the long term aims of the company

e To appoint successive Managing Directors, set an appropriate salary and oversee
and review performance to ensure that objectives are reached

e To challenge the thinking of the MD and the EAS senior team to ensure that
possibilities have been explores and that risk is managed effectively

e To set and monitor finances and ensure that the Audit and Risk Committee is
assured that the company is operating within the agreed budget parameters and
in adherence with corporate governance regulations and law

e To protect the public image of EAS and ensure that it is held in high esteem

e To stay informed of activities that EAS is involved with and be well prepared for
board meetings

e To act in the best interests of EAS at all times and ensure that company business
is prioritised.

Expectations:

e To attend board meetings (generally held quarterly) and other meetings as
necessary

e To be well briefed for these meetings by reading the associated papers
beforehand

¢ To understand the respective roles within the governance structure and the needs
of different stakeholders associated with EAS

e To take an active role in training events, including induction, and in ongoing
evaluation of the effectiveness of the board
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e To keep abreast of EAS activities between board meetings and to represent EAS
as appropriate with other stakeholders.

2.4.Skills and knowledge:

¢ An understanding of the education system in Wales although this will be provided
at the induction training if needed

e The ability to understand and analyse financial reports alongside proposed
budgets in the light of priorities and strategic goals is essential

e The ability to understand and process information sent out in board papers,
seeking clarification as needed, is a core part of the role

e Knowledge of how effective boards function would be helpful

e Business acumen is desirable to the role.

2.5.Personal attributes:

e Strategic thinking — the ability to keep the big picture in mind and not get caught
up in the detail, to be alert and responsive to change and to consider things from
different perspectives

e Decision-making — show sound judgment and decisiveness once all of the facts
have been considered

e Results focused — maintain high aspirations and show drive and tenacity to
improve outcomes for learners

e Communication — demonstrate excellent listening skills, think critically and provide
challenge which explores the rigour of decisions

e Teamwork — interact with other board members and contribute to discussion,
remaining respectful always, and articulate ideas and opinions which serve to
move conversations forward and achieve practical consensus

e Passion for education — an appreciation of the privilege and opportunities
associated with providing an excellent education for the young people across SE
Wales

3. Appointment Details

3.1.Term of Office

The term will be for one year in the first instance and then extended for a further
two years, subject to performance.

3.2.Time Commitment

Board meetings generally take place quarterly. The time commitment required is
approximately six days per year.

3.3.Remuneration and expenses

The post is unremunerated. Travel expenses incurred in fulfilling duties will be paid
directly.
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4. Appointment Process

41.

4.2

How to apply:

Please submit a covering letter and an accompanying CV (max 5 sides in total) to
Geraint Willington, Assistant Director, Resources Business and Governance and
Company Secretary. (Geraint.Willington@sewaleseas.org.uk )

The CV should include details of employment, public appointments, qualifications
history and the name and contact details of two referees willing to provide a
reference. It should also include any relevant information regarding your eligibility
for appointment and any directorships you hold.

The covering letter should provide details of why you are applying to join our board
and what specific skills and attributes you can offer whilst addressing the criteria
listed under the person specification.

Following assessment of applications against criteria for appointment, shortlisted
applicants will be interviewed by a selection panel formed by the Chair of the Board,
the Managing Director and one other, likely to be the Lead Chief Executive
representing the Local Authorities.

Unsuccessful candidates will be notified in writing.

The closing date for submission of applications is 12 pm on Friday 20th March 2020.
Managing conflict of interests

Directors are subject to approval and disclosure requirements derived from the

Companies Act 2006 and must declare and get approved for any potential or actual
conflicts of interest before accepting their appointment.

5. Induction

The EAS will offer a full induction programme and ongoing training in all aspects of
governance as well as mentoring, guidance and feedback.

The EAS regularly evaluates its performance as a Company Board and looks for
ways to improve its effectiveness. This takes place through brief discussion after
every meeting and a more detailed annual review. The Chair conducts 1:1 feedback
on an annual basis with every board member to help them to assess the contribution
that they have made and to look at ways this could be enhanced further.

Thank you for your interest, we look forward to receiving your application.
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The South East Wales
Regional Mission:
Business Plan (2019-2020)

“Transforming pupil outcomes, creating
capacity through networks, enabling
excellence in teaching and leadership”
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The Education Achievement Service (EAS) Business Plan has been
through a thorough consultation process prior to the publication of
the final version. The consultees are listed below:

. EAS staff

- Directors of education (within South East Wales) and diocesan directors

+ Regional joint executive group

« EAS company board

- EAS audit and risk assurance committee

+ Individual local authority education scrutiny committees

+ Regional headteachers strategy group
+ Regional governor strategy group
« Sample of teachers from within the region

+ Sample of school councils from within the region

This Business Plan has been agreed by each local authority Director
of Education / Chief Education Officer, the Joint Executive Group

and the Company Board:

Clir R Jeavons

Chair of Education Achievement
Service Company Board

Clir D Yeowell

Chair of Joint Executive Group

Ms D Harteveld

Managing Director,
Education Achievement Service

Mrs Lynette Jones

Lead Director on behalf of
South East Wales Directors Group
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1. Regional Context

The EAS is the school improvement service for the five local authorities (LAs) in South East Wales (Blaenau
Gwent, Caerphilly, Monmouthshire, Newport and Torfaen). The number of pupils of compulsory school
age in 2018 was 71,970. This represents 19% of all pupils in Wales. There are 234 maintained schools in the
region, 15% of all maintained schools in Wales (EAS figure correct from September 2018, Wales figure from
PLASC, 2018). The percentage of pupils of compulsory school age who are eligible for free school meals
(FSM) is 18.4%, which is higher than the national figure of 17.4%. This level of eligibility is the second
highest of the four regional consortia (PLASC, 2018). In the region, 10% of people aged three and over say
that they can speak Welsh compared to the Wales average of 19% (2011 Census, ONS). The percentage of
pupils aged 5 or over from an ethnic minority background is 10.3%, an increase from 9.7% in 2017. This is a
similar rate of increase to that nationally (11.0% from 10.1%). As of PLASC 2018, 983 children in the region
are looked after (LAC) by an LA and attend a school in the region. This represents 15% of looked after
children in Wales.

i [V
Blaenau Gwent (22.7% FSM) Monmouthshire (10.9% FSM)
No.
No. .
. Non-maintained
Non-maintained .
- Nursery Settings 29
Nursery Settings 2 -
- Primary 30
Primary 19
Secondary 4
Secondary 2 .
Special 2 special !
Pupil Referral Unit 1
3-16 2 P

Caerphilly (20.3% FSM) Ebbw Vale

No. BLA.ENAU Riesnavey
Non-maintained LT
Nursery Settings 12
Primary 3
Infant 6
Junior 4
Secondary 1
Special 1
Pupil Referral Unit 1 Caerleon
3-18 1 (¢ NEWPORT
Torfaen (18.8% FSM) Newport (17.8% FSM)

No. No.
Non-maintained Non- Maintained
Nursery Settings 16 Nursery Settings 24
Primary 25 Nursery 2
Secondary 6 Primary 42
Special 1 Secondary 9
Pupil Referral Unit 1 Special 2

Pupil Referral Unit 1
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What does the EAS do on behalf of, and in partnership with, LAs and
other organisations?

The EAS is a not for profit limited company that is owned by the five LAs in South East Wales. The EAS
delivers, through an agreed Business Plan, a wide range of school improvement services to all schools
(all key stages), pupil referral units and funded non-maintained nursery settings on behalf of each LA.
This plan supports the role LAs have in delivering their statutory function, addressing their individual
improvement priorities and promoting improved pupil outcomes. This Business Plan encompasses
delivery across the following aspects:

+ Monitor, challenge, support and intervention

« Curriculum, assessment and accountability reform

- Data collation, analysis and support (school, LA, region)

« Professional Learning: Teaching and Leadership

« Professional Learning: Teaching Assistants / Higher Level Teaching Assistants
« Equity and wellbeing

« Literacy, numeracy and digital

+  Welsh language development

« Core and non-core subjects

+ Support for governing bodies including professional learning
 National strategies, to include: Lead Creative Schools, Global Futures
+ Specialist HR support

+ Initial Teacher Education / Graduate Teacher Programme

The EAS will work closely with all key partners to ensure the realisation of the Business Plan and to have
maximum impact in delivery. The implementation of the tiers, noted below, are embedded in the way in
which we will continue to work across the sectors.

Welsh Government

+ Planning and policy making - through evidence-based collaboration.

« Managing models of accountability within the democratic process.

« Engaging with all tiers and supporting capacity-building for system
improvement.

Four regional consortia, local authorities, diocesan authorities,

Estyn, Qualifications Wales, Education Workforce Council (EWC),

examination boards and higher education

+ Using their knowledge of schools and research to facilitate and support the
sharing of best practice and collaboration to improve learner outcomes, within a
self-improving school system.

Schools
«  Working together to provide the range of experiences for children, young
people and professionals to enhance their learning and well-being.

\ R R SR e Sarert COUNTY SIROL CYNGOR . Newnort
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How does the EAS support schools and settings to identify and address
their improvement priorities?

Regional investment in building the capacity of schools and educational settings over the last five
years have enabled more collaborative ways of working. This approach is enabling teachers and
leaders to learn from each other, to try out new approaches and to engage with educational research
as the backdrop for improvement. Across the region there are now a variety of ways in which the

EAS supports and challenges school improvement. The impact and effectiveness of the strategies are
reviewed regularly through both internal and external processes.

A summary of these supporting strategies is:

« Therole of the challenge adviser in supporting, brokering and challenging the pace of progress
schools make in addressing their identified school priorities;

« Therole of EAS officers (including subject specific support, support for governors, wellbeing and
equity) in supporting, brokering and challenging the pace of progress schools make in addressing
their identified school priorities;

« Access to funded school networks that support all aspects of professional development and
school improvement focused on improving the quality of leadership and teaching and learning;

« Access to a wide range of professional learning, some with accreditation options, for teaching
assistants, teachers, school leaders and governors;

« Peer working and peer reviews;

+ The use of trained and accredited coaches and mentors for teachers and leaders, sourced from
within and beyond; and

+ Access to eLearning materials and high-quality resources.

Regional delivery models

EAS organises most of the professional learning offer on a cluster basis. Each cluster has an assigned
lead for professional learning, who organises and co-ordinates support for and access to professional
learning across the cluster. Each school has a regionally funded professional learning lead, who
co-ordinates this work on a school basis. Support via the numerous learning network schools is also
organised on a geographical basis to support this delivery model.

The cluster-based professional learning lead also provides schools within the cluster with updates
and development materials to support all key priorities within the National Mission, to include:
Schools as Learning Organisations, Professional standards for teaching and leadership/Excellence in
Teaching and Leadership Framework. This work is disseminated to all schools / practitioners through
their nominated professional learning leads.

Each cluster also has a linked curriculum pioneer school, that supports regional delivery of key
information and latest drafts/key messaging with regards to the new Curriculum for Wales. EAS
organises regular briefing sessions with professional learning leads, headteachers, chairs of
governors and LA partners to ensure consistency of messaging, understanding and respective roles
and responsibilities in key areas of work.
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3: Business Plan 2019/2020:

Introduction

This Business Plan (2019/2020) outlines the programme of work that is required to continue to accelerate
outcomes and provision for children and young people in settings and schools in South East Wales. The
plan focuses on the need to raise aspiration and accelerate improvement in pupil outcomes, improve the
quality of teaching and leadership, support schools to realise the national reform agenda and to continue
to build upon the self-improving system within and across schools and settings.

Priorities for the Business Plan have been derived from LA Strategic Plans, the progress that has
been made towards the previous Business Plan (as noted in the regional self-evaluation document),
and areas that have been identified as requiring improvements through internal self-evaluation
processes, external research and feedback from Estyn.

The EAS Business Plan priorities continues to be shaped using the
outcomes of external reviews and research:
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Local Authority (LA) education strategic priorities 2019/20
(provided by each LA)
This Business Plan addresses each local authority strategic priority that are indicated with *. These

priorities fall within the remit of the work of the EAS. Additionally, the EAS will work in partnership
with LAs to support additional local priorities, as appropriate.

The improvements that are required at regional and local authority level require a strong
commitment of partnership-working to be successful. Where local authorities and the EAS work in

close partnership, there is evidence, particularly with regards to schools causing concern, that rapid

and sustainable school improvement can be achieved.

Strategic priorities for 2019/2020

Main link(s)
to improvement
strands within the
Business Plan

Blaenau Gwent

ent
an Gounei

Improve Language, Literacy and Communication,
through the acceleration of the acquisition of early
language skills, in the Foundation Phase. *

Improvement Strand:
1and 2

Improve the performance of pupils eligible for
free school meals in English and mathematics at
all key stages. *

Improvement Strand:
1,2and 3

To establish a baseline of post-16 attainment,
value added from key stage 4 and positive
destinations going forward. *

Improvement Strand:
3

Reduce persistent absenteeism, particularly in
secondary schools, and so improve secondary
attendance.

Improvement Strand:
2and3

Reduce the number of pupils who are electively
home educated and, consequently, reduce the
number of pupils who become NEETS.

Improvement Strand:
3

Caerphilly

A Y
LAERPHILLY
CAERFFILY
o 4

Improve key stage 4 performance. *

Improvement Strand:
1,2and 3

Improve the performance of pupils eligible for free
school meals. *

Improvement Strand:
1,2and 3

Improve the quality of leadership in the secondary
phase in order to improve the rate of progress. *

Improvement Strand:
1and 2

Reduce number of days lost to exclusions.

Improvement Strand:
1,2and 3

Improve attendance.

Improvement Strand:
1,2and 3

ccccccccccccc
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Monmouthshire

sir fynwy

Improve outcomes of vulnerable groups, including
FSM learners, particularly at key stage 4. *

Improvement Strand:
1,2and 3

Reduce variance in outcomes, teaching and
leadership, particularly at key stage 4, using the
Excellence in Teaching and Learning Framework as a
tool for improvement. *

Improvement Strand:
1,2and 3

Strengthen leadership capacity in identified schools. *

Improvement Strand:
1and?2

Secure appropriate progress for learners across the
full range of cognitive abilities of pupils. *

Improvement Strand:
1,2and 3

Reduce the amount of fixed-term exclusions.

Improvement Strand:
1,2and 3

Newport

Improve outcomes for FSM learners. *

Improvement Strand:
1,2and 3

At key stage 4, develop senior and middle leadership
improvement in the wider foundation subjects so
that: professional learning, levels of accountability,
curriculum development, teaching and learning

and outcomes are consistent with those of the core
subjects. *

Improvement Strand:
1,2and 3

Ensure a consistent approach to ALN provision
through the development and implementation of an
ALN Review framework in collaboration with Local
Authority inclusion services.

Improvement Strand:
2

Reduce persistent absenteeism, particularly in

Improvement Strand:

Newport secondary schools, and so improve secondary 1,2and 3
Casewpdd attendance.
Torfaen Improve the performance of FSM pupils across all Improvement Strand:

TORFAEN BWRDEISTREF
COUNTY SIROL
BOROUGH TORFAEN

key performance indicators. *

1,2and 3

Reduce the gender gap in key performance indicators,
in particular boys’ underperformance at key stage 4. *

Improvement Strand:
1,2and 3

Reduce the level of variability in key stage 4
outcomes between the highest and lowest
performing secondary schools in the authority. *

Improvement Strand:
1,2and 3

Reduce the level of variability in the quality and
impact of leadership at all levels in secondary
schools in the authority. *

Improvement Strand:
1

Develop a clear oversight of the standards of
wellbeing of vulnerable learners across all settings in
the authority.

Improvement Strand:
2

A
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Each improvement strand within this plan now has a specific emphasis on the work of the EAS

in promoting improved outcomes for vulnerable learners, in particular those in receipt of FSM.
These strategies are based on a wide range of research evidence. It will be important that all other
stakeholders, including schools and LAs, have their own specific strategies to support and promote
improved outcomes for vulnerable learners. The EAS will endeavour, as appropriate, and within
available resources to support LA strategic plans to maximise the impact on learner outcomes.

Regional priorities for 2019/2020

The focus for improvement for 2019/2020 will be to secure further improvements in the
following areas:

« To provide schools and settings access to a wide range of professional learning and advice
and guidance to support: the successful realisation of the curriculum and wider reform
agenda, the implementation of the Professional Standards for Teaching and Leaders and
the implementation of the national self-evaluation framework;

« To facilitate and quality assure effective professional learning opportunities to enable
the sharing of best practice within and beyond the region, ensuring that all schools and
settings have access to evidence-based research to continually improve their practice and
aim for excellence;

« To continue to raise aspiration, improve pupil outcomes (particularly for vulnerable
groups of learners: FSM, gender, English as an additional learning, more able and looked
after children) and reduce the variance within and across schools (particularly within the
secondary phase), settings and LAs;

« To accelerate improvement in schools and settings where improvement remains too slow,
particularly in the secondary phase, by ensuring earlier intervention and support and
supporting the use of local authority statutory powers to accelerate progress;

« To provide a range of professional learning and bespoke support to reduce the variance
within and across identified schools, particularly within the secondary phase, and to
improve the quality of leadership, teaching and learning, particularly within the secondary
phase across all departments;

« Supporting schools to ensure that pupils make appropriate progress in literacy, numeracy
and digital skills at all phases;

« To embed and refine the regional Equity and Wellbeing Strategy to improve regional
multi-agency working, to reduce duplication and to simplify the support offer to schools
and settings for disadvantaged learners;

+ To further develop the regional strategy to develop a self-improving system through the
cluster, networks, learning network schools and peer working models; and

+ To work with other middle-tier partners to implement the new arrangements for
accountability and to ensure a streamlined approach to the reform agenda.
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The Regional Ambition by 2021

Working with our key partners, we will aim to transform the educational outcomes and
life chances for all learners across South East Wales. We will do this by:

+ Ensuring successful learning experiences and high levels of wellbeing, particularly for
those learners facing the greatest challenges;

« Building effective networks of professionals across the five local authorities and beyond,
and working together to improve leadership, teaching and learning; and

+ Attracting and retaining a team of outstanding people who embed our core values in their
work and share a passion for excellence.

The South East Wales Regional Mission: Business Plan (2019/2020)

The actions contained within the plan align with the Welsh Government strategic document
Education in Wales: Our National Mission (Action Plan 2017/2021), is based upon findings from
educational research and best practice and address the priorities in each LA strategic plan. Each
improvement strand details actions that will support the successful realisation of the new national
transformational curriculum and assessment arrangements.

i) Developing a high-quality education profession
ii) Inspirational leaders working collaboratively to raise
standards

What actions will the EAS take?

A. Developing a high-quality education profession

« Embed the principles of the national approach to professional learning in all regional
programmes;

« Provide a coordinated regional support programme that is guided by national direction
for all aspects of curriculum reform, to include supporting schools to develop as‘Learning
Organisations’ Ensure that this is communicated effectively to all key professionals;

« Provide bespoke professional learning opportunities for headteachers, senior leaders,
teachers and support staff on the Excellence in Teaching and Leadership Framework
to support the implementation of the Professional Standards and to support ongoing
improvement in the quality of leadership, teaching and pupil outcomes;

- Implementation of the regional strategies for: Welsh language development, literacy,
numeracy and digital skills, Foundation Phase, science, technology, engineering and
mathematics (STEM), global futures, and post-16;

- Extend the support and development opportunities for core and non-core departments
within the secondary phase to improve outcomes, the quality of teaching and leadership
and reduce variance within and across schools;
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Deliver, quality assure and review the impact of the following regional and national
programmes: pathways for learning support workers (to include the delivery of

the accreditation programme for higher level teaching assistants) and the regional
programme for newly qualified teachers; and

Develop programmes for different pathways into teaching and continue to support the
programmes for initial teacher education through existing and new partnerships with
higher education institutions.

Inspirational leaders working collaboratively to raise standards

Provide an extensive portfolio of leadership development opportunities (endorsed, as
appropriate, by the National Academy for Educational Leadership) that meet the needs of
all sectors, delivered in partnership with higher education institutions, consortia and other
middle-tier organisations;

Deliver in partnership with consortia, higher education institutions and LAs the National
Professional Qualification for Headship (NPQH) to provide more effective preparation for
headship;

Planned opportunities will be provided for identified leaders to: experience levels

of leadership that they have been unable to access in their own schools; experience
leadership in a different context other than their own; break down barriers between
phases and different contexts;

Identify and develop a growing regional cohort of aspirational leaders, current serving
headteachers and experienced headteachers to expand system wide leadership
opportunities;

In partnership with consortia and higher education institutions, provide a mentoring and
coaching programme to develop and support school leaders and governors;

Offer a more flexible service level agreement to governing bodies that includes: a
comprehensive professional learning programme for governors; access to the regional
excellence in governance framework, to include a robust system to evaluate governing
body effectiveness; support and mentor arrangements for governing bodies in need of
improvement; and,

Provide a range of professional learning opportunities and support for school leaders from
the regional specialist HR service plan (in partnership with LA HR services) that support
the implementation of the Professional Standards for Teaching and Leadership.

Specific focus on improving the outcomes for vulnerable learners

Facilitate half-termly professional learning sessions with the nominated school leads for
vulnerable learners in each secondary school, with a focus on improving identification,
tracking and target setting, provision and pace of progress for vulnerable learners;

Utilise cross regional and wider experience of effective practice to share successful
strategies on what works to improve provision and outcomes in different contexts,
ensuring that the Education Endowment Foundation Toolkit is understood and utilised
across the region;

Provide access to online resources, guidance documents and resource frameworks to
support strategic planning and to make best use of grant funding to improve the progress
of groups of vulnerable learners;
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« Ensure that all regionally led professional learning and induction programmes include
opportunities to develop an understanding of poverty and disadvantage and the role
schools have in raising achievement for vulnerable learners; and

« Embed the professional learning opportunities for governors on challenging the use and
impact of the pupil development grant and other allocated resource on the progress and
outcomes of vulnerable learners.

How will we know if we have made progress by March 2020?

A. Developing a high-quality education profession

« All schools will have engaged with the consultation and have a good understanding of the
draft Curriculum for Wales and are actively implementing their professional learning plans
to prepare the workforce utilising national and regional support materials;

« All regional professional learning will be underpinned by the characteristics of the
regional professional learning model and national approach to professional learning;

« Most schools across the region will have engaged with the regional professional learning
offer to support the development of their school as a learning organisation effectively
utilising outcomes to inform self-evaluation;

« Nearly all clusters provide high-quality professional learning to support the
implementation of the regional approach to the Professional Standards for Teaching
and Leadership and all related milestone delivery programmes that enables a school to
improve the quality of leadership, teaching and pupil outcomes;

«  Where schools engage well with the broad professional learning offer they will be suitably
equipped with a range of strategies to secure improved outcomes for learners;

«  Where schools (particularly secondary schools) engage well with bespoke and wider
regional professional learning for the development of teaching and leadership the
school will be better placed to reduce within-school variation ensuring all pupils make
appropriate progress in improving outcomes;

« The majority of clusters have had a member of staff trained through the Welsh in a year
sabbatical scheme and are having impact on their school and beyond;

« All Welsh medium schools and nearly all English medium schools are demonstrating
appropriate progress against the National Language Charter framework objectives;

« All secondary schools and an increasing proportion of primary schools are engaging with
the Global Futures initiative;

« Partner link schools continue to support the delivery of initial teacher education, in
partnership with relevant higher education institutions to realise the new pathways into
teacher training from 2019 onwards; and

« Arobust regional quality assurance and longitudinal impact model for all professional
learning will be implemented.

B. Inspirational leaders working collaboratively to raise standards

«  Where leaders engage fully in the regional leadership programmes they will have
developed skills and knowledge for their current roles and future leadership aspirations;

«  Where leaders engage with the range of professional learning that includes peer working,
leadership shadowing, and coaching and mentoring within and outside of the region,
leaders can share and develop practice to improve leadership, teaching and learning
within their own contexts, particularly within the secondary phase;
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« Aregional system of identification, tracking and professional learning support for
aspirational leaders will be implemented enabling leaders to secure timely professional
learning opportunities and experiences so that they are able to progress through the
leadership milestones over time;

+ A cross regional and higher education partnership approach to coaching and mentoring
will be created to support all professional learning programmes to develop and support
school leaders and governors;

«  Where schools engage with specialist HR support, including professional learning
opportunities, this will enable leaders to effectively implement the Professional
Standards for Teaching and Leadership through appropriate performance management
arrangements;

+ Leadership recruitment processes have been revised, and updated assessment methods
are being implemented by governing bodies across the region to support quality
appointments to headteacher and deputy headteacher posts; and

«  Where governing bodies engage in professional learning, on line self-evaluation or
bespoke support programmes they have increased their ability to undertake their role in
challenging and supporting school leaders to secure improvement.

C. Specific focus on improving the outcomes for vulnerable learners

«  Where school leaders and governors engage well with the regional provision for raising
the achievement and engagement of vulnerable pupils, they will be better equipped with
relevant strategies to deliver their school improvement priorities.

Strong and inclusive schools committed to excellence, equity
and wellbeing

What will the EAS do (in addition to the specific actions contained within all other strands)?

« The Business Plan will consider the outcomes of all regionally commissioned research
and wider evidence to ensure that the priorities and actions taken are well informed, to
improve the progress and provision for vulnerable learners;

« Embed and refine the regional Equity and Wellbeing Strategy (which encompasses
strategies for all vulnerable learners) to improve regional multi-agency working, to reduce
duplication, promotes improved learner outcomes and to simplify the professional
learning and support to schools and settings;

- To implement, refine and monitor the impact of the regional strategies for looked after
children and more able;

+ Support schools to build on the success of the SEREN Network, to deliver improved
provision for our most-able learners;

+ Provide a comprehensive programme of professional learning for all schools and settings
that is additional, different and complementary to individual LA offers;

+ Provide bespoke resource and a bespoke professional learning programme for raising
achievement for vulnerable learners nominated lead in all secondary schools for
2019/2020;
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« Implement a pilot project with RADY (Raising Achievement of Disadvantaged Youngsters)
in secondary schools to improve the provision for vulnerable learners;

« Support the implementation of the regional wellbeing audit tool to support school
self-evaluation activity and further improve the progress and provision for wellbeing in
all settings;

«  Work with a research partner establish the impact of wellbeing strategies, and develop
guidance and case studies materials to support improvement across schools;

«  Will work with practitioners and partners to provide resources and strategies that embed
pupil voice to ensure children and young people are partners in their own learning;

« Support individual LA policies and procedures for attendance and exclusions, as
appropriate; and

«  Work in partnership with LA inclusion and/or wellbeing officers and the additional
learning needs transformation officer, as appropriate, to implement regional strategies
utilising the regional professional learning offer.

How will we know if we have made progress by March 2020?

« National, regional and individual school-based research will be utilised to inform planning,
provision and evaluating the impact of all intervention programmes in most schools;

« Many secondary schools will submit good-quality grant plans, with the majority making
an improvement in the achievement and engagement of vulnerable pupils in line with
school targets;

«  Where schools (particularly secondary schools) engage with the regional professional
learning offer for wellbeing and equity, they will be appropriately supported to develop
and implement a bespoke wellbeing and equity strategy (to include the wellbeing toolkit
and support linked to the adverse childhood experience agenda), which will better inform
their direction of work to identify and track the progress of all vulnerable learners and
measure the impact of interventions;

«  Where schools engage within the professional learning offer that is linked to the work of
the Children’s Commissioner, nearly all schools will be suitably equipped to apply pupil
voice as a factor in school improvement activities;

«  Where secondary schools engage well with the regional SEREN programme learners will
have improved opportunities to attend a Sutton Trust university; and

«  Where schools adopt the principles within the regional strategy for looked after children
and known adopted pupils, they will have increased understanding and awareness of the
strategies that can be used to improve the outcomes and progress for identified learners.
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Robust assessment, evaluation and accountability
mechanisms, supporting a self-improvement system

What will the EAS do?

A. Assessment, evaluation and accountability mechanisms

« In consultation with partners refine the regional intervention framework and associated
strategies for schools causing concern to include regional expectations, timescales and
strategies to accelerate the progress of all schools, particularly those in the highest levels
of support;

« Provide robust, timely information and support in schools and settings where
improvement remains too slow, therefore sharing relevant information with LAs
and Diocesan Directors to inform, as appropriate, the use of LA statutory powers to
accelerate progress;

- Review and revise the regional strategy for target setting and further develop the use of
pupil progress data at school, LA and regional level;

« Provide structured support and professional learning opportunities for school leaders and
the wider educational workforce to meet the assessment demands in line with current and
new accountability arrangements within the reform agenda;

« Support the development and piloting of the national self-evaluation framework and
further develop the ‘single plan’approach with all schools to ensure that there are robust
processes for self-evaluation in schools and settings;

« Professional learning will support the school self-evaluation processes so that school
development plan priorities will reflect LA improvement priorities, as appropriate. The
progress towards school priorities will be monitored on at least a termly basis and where
there are concerns, these will be raised with the LA as appropriate and support modified /
accelerated if required;

- Expand the range of school information that is used for accountability purposes at school,
LA and regional level;

« Issue’Professional Advice’ based upon a sound evidence base to LAs and diocesan
directors on a regular basis for consideration; and

 Support and advise LAs in the delivery of their statutory functions for SACRE and the
development of individual Welsh and education strategic plans.

B. Supporting a self-improvement system

« Based upon the outcomes of recent external research, continue to invest and support the
learning network school strategy and the cluster-based approaches to capacity building
professional learning and accountability;

« Pilot a range of peer working models for developing effective school leadership and
pedagogy to include: Primary/secondary interface and core and non-core departments
within the secondary phase;

« Further develop networks of professional practice that provide opportunities for self-
chosen school networks based upon common improvement needs and opportunities to
engage in an action research-based methodology to support their work;
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« Inline with regional and national developments refine the provision, delivery approaches,
impact capture and engagement of school-based Professional Learning; and

- Commission a range of bespoke evaluations, giving consideration to findings and
recommendations from the commissioned services and other available reports and remits
so that the EAS continues to utilise a wide range of evidence to gain maximum impact on
accelerating priority areas.

C. Specific focus on improving the outcomes for vulnerable learners

« Extend access to the network of schools that support professional learning and guidance
for to improve the progress and provision for all vulnerable groups;

« Challenge Advisers will use range of performance data and pupils’ prior performance
information to support school level discussions around the target setting process and to
ensure appropriate challenge and provision for all groups of learners;

« EASi overviews will be updated to include vulnerable groups’ analysis (gender, FSM,
looked after children, special educational needs, more able, English as an additional
language, British minority ethnic) to assist with school self-evaluation activity;

« Progress of vulnerable learners / other groups (as appropriate) will be discussed through
education improvement boards / intervention meetings and challenged where required; and

« Establish a new forum, to include a wider group of regional stakeholders to review and
approve schools’ grant planning.

How will we know if we have made progress by March 2020?

A. Assessment, evaluation and accountability mechanisms

« The effective implementation of the refined schools causing concern strategy provides
robust, timely information and support in schools and settings where improvement
remains too slow. LAs receive valuable and relevant information to inform the timely use
of their statutory powers;

« All challenge advisers will implement effectively the intervention framework and
associated strategies, ensuring that nearly all schools are equipped to make at least strong
progress in a timely manner against the priorities in their school development plans;

«  Where schools, particularly secondary schools, engage well with support, there will be less
schools requiring the highest levels of support overtime;

. Effective support to identify and enable underperformance in leadership to be addressed
is provided;

«  Where schools that require high levels of support (particularly within the secondary
phase) engage well with advice and support they are enabled to set aspirational
individual pupil targets, accurately track pupil progress over time and secure strong
progress for nearly all pupils overtime;

«  Where schools engage with support and guidance, they will be suitably equipped to
reduce within school variation, therefore demonstrating improvements across a wider set
of performance measures in line with individual school targets;

«  Where schools that require high levels of support (particularly within the secondary phase)
engage well with advice and support, they are enabled to secure robust, purposeful
processes for self-evaluation, which inform accurate school improvement priorities leading
to reduced, within-school variation and improved outcomes for learners over time; and
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«  Where LAs engage well with the support and advice provided for the Welsh in education
strategic plans and SACRE, it will assist them in to meet their statutory requirements and
the priorities within the plans.

B. Supporting a self-improving system

« The culture of collaboration and joint working is accelerated with most schools working
well with other schools to secure improvement;

« Arefined impact capture model for the work of the learning network schools and the
role of clusters will be developed building on the commissioned research undertaken in
2018/19 to ensure value for money;

«  Where schools secure the services of the EAS governor support agreement they will
be provided with appropriate support and advice to enable them to implement their
statutory functions; and

«  Where schools engage with the range of networking opportunities that includes peer
and cluster working within and outside of the region, practitioners are able to share and
develop practice to improve leadership, teaching and learning within their own contexts,
particularly within the secondary phase.

C. Specific focus on improving the outcomes for vulnerable learners

«  Where schools (particularly within the secondary phase) engage well with advice and
support they are enabled to set aspirational individual pupil targets for vulnerable learners,
accurately track pupil progress and secure strong progress for pupils’ overtime; and

« All secondary school pupil development grant plans will be agreed by a professional partner
approval panel to ensure a wider stakeholder engagement and ownership of this process.

EAS Business Development

What will the EAS do?

- Continue to refine the business model for the EAS that aligns to the priorities identified
within the regional and the national reform agenda;

«  Work with key partners to secure a more sustainable funding model for the EAS that
aligns fully with the service workforce plan and the updated Collaboration and Members
Agreement;

« Maintain a high-quality, well informed, flexible and motivated workforce that embody the
values and visions of the EAS in their work with schools;

« Further develop the effectiveness of the EAS company board through induction of new
non-executive directors and the implementation of actions agreed through recent
professional development;

« To ensure transparency of funding streams through publication of the regional grant
mapping tool on a regular basis with the aim of maximising delegation rates to schools
and settings;
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« Further develop the regional grant mapping tool to enable more efficient and effective
interrogation of data, impact capture and value for money at school, LA and regional level;

« Enhance the current value for money model further exploring best practice models;

« Refine internal self-evaluation processes so that they focus more fully on the impact of
the work of service teams in schools and settings on improving outcomes, provision and
leadership;

« Improve availability, accessibility and efficiency of performance data and wider intelligence
to better support effective self-evaluation activity and improve service delivery;

- Embed and promote the communication and marketing strategy ensuring a holistic
approach to stakeholder engagement;

« Collaborate fully with other consortia and middle-tier organisations to realise efficiencies
in programme development, delivery and sharing of best practice.

How will we know if we have made progress by March 2020?

« The business model, workforce plan and financial planning processes are refined so that
they better reflect the priorities and resources required to continue to deliver an effective
and efficient service that positively impacts on the progress towards the priorities within
the plan and delivers value for money;

« Internal business intelligence databases will better support self-evaluation processes,
enabling more informative and timely analysis to EAS staff and to LAs to better evaluate
the impact of work in schools and to inform improvement priorities;

« A 3-year indicative funding model will have been agreed with the 5 LAs which ensures
the core funding model is appropriately balanced and the collaboration and members
agreement will reflect the actions that will be undertaken in the event of a change
management processes having to be evoked;

« The company board and the audit and risk assurance committee will continue to
undertake a programme of professional development and self-evaluation to ensure that
the challenge and support that is provided enables the most effective delivery of the
Business Plan and of statutory obligations;

« Internal self-evaluation processes will be refined so that they focus more fully on the
impact of the work of service teams in schools and settings on promoting improving
outcomes, provision and leadership;

« The regional grant mapping tool will be improved to enable easier analysis at school,

LA and regional level of the impact of the resource linked to expected outcomes and to
inform value for money judgements and improvement priorities;

« The communication and marketing strategy will be embedded with the internet, intranet
and, where applicable, social media platforms well established to ensure better promotion
of services and updates and engagement our stakeholders; and

« National approaches to programmes established through collaboration with other
consortia. Cost comparisons with other consortia or similar organisations reviewed and
strategies implemented. MTFP updated.

+ Further details can be found in the Detailed Delivery Document and the Professional Learning
Offer 2019/2020.
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The EAS is subject to a robust governance model that is underpinned by the Collaboration and Members
agreement (CAMA). The EAS is funded on an annual basis from three sources: LA core contributions,
grants and service level agreements. A detailed spending plan accompanies the Business Plan which is
intrinsically linked to all actions contained within it. A detailed overview of the regional distribution of

grants is available to all schools through the regional grant monitoring tool.

Monitoring and evaluation

The annual reporting activity through each of the governance groups is agreed in advance. Progress
on the implementation and impact of the Business Plan will be reported formally at a mid-year basis
to the Joint Executive Group and Company Board; this will include an evaluation of the regional plan
and of each individual LA annex document. These reports, as in previous years, will be suitable for

scrutiny activity at LA and national level.

Throughout the year there will be many interim impact reports associated with the implementation
streams within the Business Plan which will be reported through each of the governance groups,
though individual LA committees (as requested) and though Challenge and Review events with
Welsh Government officials, These include: reports on pupil outcomes and progress, progress on
schools causing concern, regular updates on outcomes/impact from regional / LA self-evaluation
activity and regional strategies, feedback from external reviews, annual regional value for money
report, Managing Director’s Annual Report, outcomes from regional school and governor surveys.
The EAS will engage fully in the emerging national arrangements for evaluation and accountability.

EAS Financial Forecast 2019 - 2020

. . . .. - . . (£)
Gross Expenditure to deliver priorities within the business plan: 6,458,288
Funded by:
Local Authority core contributions: (3,145,650)
Grants received from Welsh Government (estimate): (2,901,582)
Service level agreements (estimate): (411,056)
Local Authority core contributions 2019 - 2020 (£)
Blaenau Gwent 364,452
Caerphilly 1,021,021
Monmouthshire 420,433
Newport 815,526
Torfaen 524,218
Total 3,145,650
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Document

Local Authority Annex documents 2019-2020

5: Additional supporting documents

Detailed Business Plan 2019-2020

Regional Resource Overview 2019-2020

Regional Self-Evaluation Report (Executive Summary)

EAS Risk Register (Executive Summary)

Regional Professional Learning Offer 2019-2020

Local Authority Strategic Education Plans

The Wellbeing of Future Generations Act

Glossary of terminology used for describing proportions:

Nearly all with very few exceptions
Most 90% or more
Many 70% or more
A majority over 60%
Half 50%
Around half | close to 50%
A minority | below 40%
Few below 20%
Very few less than 10%
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